
Deeside Gliding Club (Aberdeenshire) Ltd 
 
Draft minutes of Annual General Meeting held by Zoom video conference on Saturday 15th 
August 2020 at 18.00 
 
The Chair, Mark Recht welcomed 29 members and opened the meeting. 
 
Those present: 
 
Alistair Stark, Allan Spence, Andrew Whiting, Brian Crouch, Charlie Jordan, Chris Wright, Dave 
Ellis, David Innes, David Moore, Ewan Reid, Frederick Pell, Geoff Palmer, Glen Douglas, Graham 
Holloway, Iain Macdonald, James Robertson, Jim Cheyne, John Dransfield, Malcolm Robertson, 
Mark Recht, Mike Law, Neil Shaw, Paul Watt, Roy Garden, Roy Wilson, Ruth Housden, Stephen 
Whybrow, Steve Kenyon-Roberts, Tim Martin. 
 
 
1 Apologies for absence 
 
Apologies were received from Mark Steinhart. 
 
2 Minutes of last AGM 
 
The minutes of the AGM on 14th September 2019, were read by Steve Kenyon-Roberts.  Brian 
Crouch proposed they were a true record, this was seconded by Iain McDonald. 
 
3 Matters Arising 
 
The meeting was advised that: 

• We now have a second Jimny retrieve vehicle; 

• Exclusive hire of single seaters is not being allowed this year, to ensure access for 
members and due to pilot currency concerns. 

• New IT has been supplied to the club by Dave Ellis and is all working well. 

• The member handbook has been updated to reflect the decision that only members aged 
14 or over may vote. 

• It is not viable to provide dedicated parachutes for juniors.  The club has been advised by 
our parachute supplier that provided parachutes are properly adjusted, there is no issue 
with juniors using those we already have.  We have also been advised that 26 foot 
parachutes are standard and are safer.  We have no immediate need to replace those we 
have. 

 
4 Chair Report 
 
Mark advised that: 
 

• The club’s glider fleet is in great shape. An LS4 has been purchased and refurbished, the 
Junior has been advertised for sale but with no acceptable offers to date, and following 
rejection of the appeal against the decision not to award a grant for a second Perkoz and 
a subsequent strategic review the club decided to self-finance the new glider.  A deposit 
has been paid and delivery is on track for late 2021. 



• Launches were down 10% on the previous year, despite an increase in wave season 
launches.  35% of wave season launches were local pilots. 

• The club generated a surplus of £33,452 for the 2019 year (Vs £27,000 for 2018).  £9000 
of VAT was repaid as an exceptional item following VAT deregistration to simplify 
accounting and future disposals. 

• The clubhouse has undergone a major refurbishment.  The club is grateful to Gordon and 
Carol Taylor, Brian and Elaine Crouch & Paul Watt for their efforts in completing this 
work. 

• A recruitment initiative was launched in 2019 with two successful work-placements 
completed which helped significantly with mid-week operations.  The focus in future will 
remain on recruitment, work-placements and a new Bursary scheme at Aboyne 
Academy.   

 
5 Treasurer’s Report 
 
The financial report had been circulated to all members, and advised that the club, financially, 
was in a healthy position. 
 
Fred Pell explained that the increase in surplus from 2018 was in part the result of being able to 
write off un-redeemed trial flight vouchers that had previously appeared as a liability against the 
club. 
 
Tim Martin asked what percentage of trial flight vouchers went un-redeemed.  Stephen 
Whybrow advise it was c. 20%.  Mark Recht confirmed we still have many vouchers outstanding, 
but that going forward we will write them off after two years. 
 
Mark further explained that despite reduced launches and therefore flight fees and increased 
insurance costs, fuel, oil and maintenance costs were also significantly reduced in 2019 as a 
result of better Eurofox utilisation.  Depreciation was also low in 2019 due to repair of the 
Eurofox engine and monies received for the ASW19 insurance. 
 
Fred Pell confirmed he would be retiring as treasurer after many years, and commented that he 
had found the post to be rewarding and what a decent group of people and club DGC are.  The 
club thanks him for his service. 
 
 
 
6 Appointment of Accountants to the Club 
 
The Treasurer proposed that Findlay Brown be reappointed as Accountants to the club. Stephen 
Wybrow seconded. 
 
There being no objections Findlay Brown were re-appointed. 
 
7.CFI Report 
 
Graham Holloway provided the following report: 
 



It has been a steady year.  The club has 19 instructors, 4 full cat, 7 assistant and 8 basic.  In the 
last year Tim Martin, Brian Crouch and Steve Kenyon-Roberts all passed basic instructor exams.  
We will need to ensure they stay current in the covid restrictions.   
 
Glen Douglas is moving from Assistant Instructor to BI and Chris Wright and Dave Pirie are 
standing down as BIs.  There is a plan in place to move some of the BI’s up to assistant cat, but 
that has been thwarted this year by Covid.  Dave Innes has been appointed Deputy CFI. 
 
ASW 19 GCA was destroyed in an accident.  Nobody was hurt, and the glider has now been 
replaced.  One or two other minor incidents have been investigated and are now closed out. 
 
All members will need EASA licences by April 2021 to be able to continue to fly club gliders. 
 
Alistair Stark noted that Ewan Reid was taking over creation of the duty rota.  Ruth Housden 
thanked Alistair for running the rota. 
 
Graham Holloway asked what the lead-time was for advising availability.  Alistair advised a 
minimum of one month. 
 
Steve Kenyon-Roberts asked what was happening with the incident reporting tool.  Brian Crouch 
advised it was up and running with some incidents reported.  Expanding its use will be discussed 
b the committee. 
 
8 Chairperson Trophy 
The trophy was awarded to Gordon Taylor (and his wife Carol) for his work around the airfield 
and on the clubhouse refurbishment.   
 
9 Election of Chairperson 
There being no other nominations Mark Recht was re-elected. 
 
10. Election of Committee 
 
The committee members automatically stood down; all except Roy Garden had confirmed their 
willingness to stand for re-election. There were no other nominees. 
 
Mark Recht proposed that with no additional nominations, the committee be run with 10 
members (a minimum of 8 is required, including chairperson).  Alistair stark seconded.  The 
motion was approved by the meeting. 
 
The following were duly elected to serve on the committee: 
 
Graham Holloway, David Innes, Fred Pell, Stephen Whybrow, Tim Martin, Roy Wilson, Brian 
Crouch, Iain Macdonald and Steve Kenyon-Roberts. 
 
Mark thanked Roy Garden for his work on the committee. 
 
11 Any other competent business 
 
11.1 Roy Garden asked when the new Perkoz would arrive.   



 
Mark advised that it is expected towards the end of next year.  We will need to sort out the 
instruments.   
 
11.2 Mark advised that the main priority for the club at the moment was to get back to flying.  
The UKMSC is the near term focus, for which a good plan is in place to ensure it is run safely.  It 
will be the only comp in the UK this year excepting a task week at Booker.  Beyond that the wave 
season will also go ahead also with a strong safety plan in place.  We are expecting a busy 
season. 
 
Ewan asked whether we still expect to have two duty pilots throughout the wave season in light 
of the current reduced numbers.  Mark replied we’d have to do what we can, and we expect 
visitors to help to run the airfield.   
 
Steve Kenyon-Roberts asked whether we still planned on having 2 full time tuggies plus 1 club 
tuggie?  Roy Wilson responded yes, we will have Abel and Adam, plus a third from the club 
roster. 
 
11.3 Mark stated that once flying is fully re-established, we will need to refocus on recruitment. 
Further, the fleet will be in good shape but have to ensure all pilots are current again and that 
the EASA licence situation is dealt with – it’s not clear yet where that is headed with Brexit.  We 
are also likely to have to find a replacement for Jakub.  Trial flight vouchers have been extended 
by the period of lock-down. 
 
11.4 Glen asked whether, with Fred stepping down, Stephen Whybrow would take over as 
Treasurer.  Mark responded that a committee meeting would be held immediately following the 
AGM to decide.   
 
11.5 The members asked in an advisory poll whether they would prefer future AGM’s to be held 
by zoom, in the clubhouse or had no preference.  The responses were: 
 
   Zoom   6 (29%) 
   Clubhouse  7 (33%) 
   No preference  8 (38%) 
 
The online meeting host and co-hosts were not able to vote due to limitations imposed by the 
online platform. 
 
 
12 Close of meeting 
There being no other business the meeting closed at 19.15. 


